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What is the key
event?

What questions
are being asked?

What activities
are happening?

Influence?
Agronomist consultant
Banker / Food Broker
Seed company / reps

CP company / reps

Timing

. Low Influence

Disease Management (Nested) Activity Cycle

What is the key
event?

What questions
are being asked?

What activities
are happening?

Influence?
Agronomist consultant

Contract spray co.

Seed / CP company

Food company /
wholesaler

Timing
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crop, variety and
financing

What performed well last | «

season?

How is my soil health?
What are the new
market / regulatory
trends)

Monitoring produce
prices, trends
Reviewing field trials
Investigating new
varieties
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Vegetative and
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(when tassels turn brown,
cobs start to swell)
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What is the fertilizer / . What is ideal sowing rate  « Do I need to change my ' « Are kernels full and . Pricing confirmed?
yield ROI? and date based on my disease management? milky? . Availability of
. Is soil pH uniform? variety, weather? . What is LOCAL disease | * Current pricing in fresh / refrigeration /
. Seed treatment?? . Soil temp > 50F?? pressure? processed markets transportation??
. Do I have available . Emergence, Early stand? . Cover cropping benefits
onsite storage? . Racoons #&%*! and options?
. Soil testing . Weather monitoring: . Daily scouting / . Daily monitoring of . Prompt cooling!
. Monitoring frost forecast GDD (growing degree monitoring? fields, selective harvest < Packhouse management
. Pre-season burn down days), rainfall, disease . Vegetative growth: VE . Labor (throughout entire (cleaning, logistics,
pressure through V9 season, but especially paperwork)
. Applying side dressing . Reproductive growth: acute during harvest) . Culling
Ear filling VT, R1, R2, R3 . Field safety
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DURING AFTER

Planning &
Planting

Deciding ‘baseline’
spray program

Recommendation for this
variety/geography?

ST efficacy?

Last year’s challenges?
How is disease pressure
changing?

Review last year’s results
Reviewing field trials
Checking resistance
trends

Online research
Regulatory changes

Apr — early May
(zone dependent)
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Daily vigilance Chemistry chosen Foliar spray of crop Clean the spray rig Harvest through the
packhouse
. What is the weather / . Preventative or curative? | « Arial or spray rig? . What is the proper . What is my yield?
disease pressure? . What efficacy do I need? Contract spray? cleaning protocol? . What is the quality??
. What are other farmsin |« Span / length of control? | « Weather (rain, wind, . When will I spray next . Who is the buyer
my area seeing?? . Resistance concerns? temperature)?? (do I have to clean? Or, (cleaning / packaging
. What is this (disease . Maximum Residue . Can I tank mix? am same tank / traceability / reporting
identification)? Level, Pre-Harvest . Are the neighbors out? formulation in 3 days? requirements)?
Interval?
. Use of apps and online |« Consulting reps / . Check price of contract . Picked corn sent to
services for trends, risk advisors spraying . Dispose of any waste packhouse
and alerts . Checking inventory, . Tank preparation / properly . Cleaning / Testing
. Boots in the field availability, delivery mixing . Checking nozzles . Packaging
. Personal drones . Forward weather?? . Spray the crop! (cleanliness and . Shipping
. Smut Confirming rates damage)
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(from emergence to <24 hours <24 hours End of day Daily
harvest) (time critical) (time critical)
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