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Annually, the World Economic Forum publishes their Global Risks Report, a survey of ~800 academic, business and 
political leaders from around the world. Market Edge transposes that data into our Risk Analysis tool, generating a 
map that illustrates the probability and impact of specific risks on the global economy. This is similar to the market 
specific Risk Analyses we share on client programs (e.g. Challenges, Horizons, ACE, MAE, etc.).

Risk analysis is commonly used in strategy process and is the starting point for scenario planning and other risk 
management approaches.  Be vigilant for cognitive biases like 'herd mentality', 'recency bias' and 'confirmation 
bias.’ Examining the trends from the WEF's survey shows that "Infectious Disease" is now considered a much more 
significant risk (higher impact and higher probability) to the global economy compared to just 4 years ago. Is the 
risk more probable and the impact greater?  Or, are we just more aware?  
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